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Office of the Provost 
Eastern Illinois University 
MINUTES 
COUNCIL OF DEANS' MEETING 
March 21, 1995 
DEAN OF UBRARY SERVICES 
EASTERN IWNOIS UNIVERSIT'I 
Present: Ivarie, Leathers, Lynch, Ebdon, Moore, Lanham, Hine, Williams, Hill, Weidner 
1. Student Dean Council 
' 
Vice President Hill reported on discussions with Kristie Kahles and Blake Wood about 
the proposed Student Dean Council. 
2. Discussion with President Jorns 
The proposed reorganization outlined in the President's Council Articulated Plan was 
discussed. There was discussion of the change of governing boards and the 
transitional period. 
3. CUPB Agenda and Discussion 
Deans lvarie and Moore asked for concerns and discussion items for CUPB. Several 
topics were discussed. Ivarie and Moore will draft a document outlining concerns. 
4. Council of Chairs Expectation, reply from Morgan Olsen 
Vice President Olsen's response to the Council of Chairs Expectations was 
distributed. Dr. Olsen will attend Deans' Council on March 28. 
5. Library Budget Formula for Colleges/Departments- Status Update 
Dean Lanham presented a status report on the budget formula. Information will be 
shared with departments the first of May. 
6. Search Committee Status Reports 
Representatives on search committees reported on the COS Dean search, COEPS 
Dean search, VP AA search, Graduate Dean search, and the Academic Assistance 
Center director search. 
Other 
·Deans were asked to make appointments for an update session to be held in the next 
few weeks. ·· 
Dr. Weidner reported on funds for copier costs, AL/SL payouts and progress made 
on the request to grant access to on screen personnel information. 
Reports on accreditation visits for various areas were presented. 
The next meeting of the Council of Deans will be on Tuesday, March 28 at 9:00a.m. in Old 
Main, Room 109. 
Suzanne Walden 
Recording Secretary 
